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Introduction

The 2006 Autumn Performance Report for the Crown Prosecution Service (CPS) sets
out performance and progress against the Public Service Agreement (PSA) targets
for the Criminal Justice System (CJS). Targets were introduced as part of the 2004
Spending Review (SR 2004) and came into effect from 1 April 2005.

Role

The CPS was set up in 1986 as an independent authority to prosecute criminal cases
investigated by the police in England and Wales. In undertaking this role, the CPS:

° Advises the police during the early stages of investigations;
° Determines the appropriate charges in all but minor cases;
° Keeps all cases under continuous review and decides which cases

should be prosecuted,;

° Prepares cases for prosecution in court and prosecutes the cases with
in-house advocates or instructs agents and counsel to present cases; and

° Provides information and assistance to victims and prosecution witnesses.

Code for Crown Prosecutors

Before charging a defendant and proceeding with a prosecution, Crown Prosecutors
must first review each case against the Code for Crown Prosecutors. The Code sets
out the principles the CPS applies when carrying out its work. Those principles are

whether:
° There is enough evidence to provide a realistic prospect of conviction
against each defendant on each charge; and, if so,
° A prosecution is needed under the public interest.

The Director is under a statutory duty to publish the Code for Crown Prosecutors.
The fifth edition of the Code was published on 16 November 2004 and reflects the
new responsibilities for Crown Prosecutors to determine charges.

Human Rights Act

The CPS is a public authority for the purposes of the Human Rights Act 1998. In
carrying out their role, Crown Prosecutors must apply the principles of the European
Convention on Human Rights in accordance with the Act.

Organisation

The CPS is headed by the Director of Public Prosecutions (DPP), Ken Macdonald
QC. The Director is superintended by the Attorney General who is accountable to
Parliament for the Service. The Chief Executive is Richard Foster, who is responsible
for running the business on a day-to-day basis, and for human resources, finance,
business information systems, and business development, allowing the Director

to concentrate on prosecution, legal issues and criminal justice policy.
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CPS Areas

The CPS has 42 Areas across England and Wales. Each Area is headed by a Chief
Crown Prosecutor (CCP) who is responsible for the delivery of a high quality
prosecution service to his or her local community. A ‘virtual’ 43rd Area, CPS Direct, is
also headed by a CCP and provides out-of-hours charging advice to the police. Three
casework divisions, based in Headquarters, deal with the prosecution of serious
organised crime, terrorism and other specialised prosecution cases.

Each CCP is supported by an Area Business Manager (ABM), and their respective
roles mirror, at a local level, the responsibilities of the DPP and the Chief Executive.
Administrative support to Areas is provided through a network of business centres.

The CPS is working closely with the Home Office and Department for Constitutional
Affairs (DCA) to ensure the CJS works effectively. The Service is reviewing its
organisation to ensure the CPS continues to provide a high quality prosecuting
service in partnership with the police and other criminal justice agencies.

Aim
The CPS works in partnership with the police, courts, Home Office, DCA and other
agencies throughout the CJS to reduce crime, the fear of crime, and its social and

economic cost; to dispense justice fairly and efficiently and to promote confidence in
the rule of law.

The CPS’s overall aim, which reflects the Government's priorities for the CJS, is to:

Deliver a high quality prosecution service that brings offenders to justice,
helps reduce both crime and the fear of crime and thereby promote public
confidence in the rule of law through the consistent fair and independent
review of cases and through their fair, thorough and firm presentation at
court.

CPS Vision

The CPS subscribes to the Attorney General's Vision for the Law Officers
Departments and is working to become a world-class, independent prosecuting
authority that delivers a valued public service by:

Strengthening the prosecution process to bring offenders to justice;
Championing justice and the rights of victims;

Inspiring the confidence of the communities we serve;

Driving change and delivery in the CJS;

Being renowned for fairness, excellent career opportunities and the
commitment and skills of all our people; and

° Having a strong capability to deliver.
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Public Service Agreement Targets

The PSA targets for the CJS from SR 2004 for 2005-08 are to:

I Improve the delivery of justice by increasing the number of crimes
for which an offender is brought to justice to 1.25 million by 2007-08;
and

Il Reassure the public, reducing the fear of crime and anti-social
behaviour, and building confidence in the CJS without compromising
fairness.

These targets are the joint responsibility of the CPS, Home Office and DCA and the
CPS works in partnership with the police and courts to deliver them.

Efficiency Savings

SR 2004 also requires the CPS to deliver £34 million in efficiency savings by
March 2008.

SR 2002 Targets

Spending Review 2002 (SR 2002) included PSA targets for the CPS and CJS to
improve the delivery of justice and public confidence. These targets have been
developed through SR 2004 and are reported upon within this document. The value
for money PSA target is taken forward through the 2004 efficiency savings target.

Criminal Justice Boards

Local Criminal Justice Boards (LCJBs) bring together the Chief Officers of local criminal
justice agencies to deliver the PSA targets in their Area and to drive through criminal
justice reforms. Each LCJB has produced delivery plans to bring more offenders to
justice, reduce ineffective trials and increase public confidence. Progress on the plans is
reported to the National Criminal Justice Board (NCJB). The Attorney General, Solicitor
General, DPP and CPS Chief Executive, along with the Home Secretary, Lord Chancellor
and others, are members of the NCJB.

Office for Criminal Justice Reform

The CPS also works closely with the Office for Criminal Justice Reform, which is
the trilateral team drawn from the Home Office, DCA and CPS to support criminal
justice departments, agencies and LCJBs in working together to deliver PSA targets
and to improve the service provided to the public.

Further Information

More information on the CPS and its contribution to PSA targets is available at
www.cps.gov.uk and from:

Crown Prosecution Service
50 Ludgate Hill
London EC4M 7EX

Information on the CJS is available at www.¢jsonline.gov.uk
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Progress on delivery

PSA Target 1:

Improve the delivery of justice by increasing the number of crimes for which an
offender is brought to justice to 1.25 million by 2007-08.

An offence is said to have been brought to justice when a recorded crime results in
an offender being convicted; cautioned; issued with a penalty notice for disorder;
given a formal warning for the possession of cannabis or having an offence taken
into consideration by the court.

Performance Measures Latest Outturn

1 Data are provisional and subject to change.



